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THE BOTTOM LINE

The 2026 midterms produced a sweeping Democratic
victory, with the party capturing both chambers of
Congress and positioning itself as a substantial check on
the final two years of President Donald Trump’s
administration. The result points to aggressive
congressional oversight, significant constraints on the
administration’s agenda, and potential legislative gridlock.

SENATE: DEMOCRATS TAKE CONTROL

54 seats secured. Democrats have clinched 54 seats to
Republicans’ 44; Alaska and Mississippi remain uncalled.
The eventual Democratic total could reach 56.

Seven Republican-held seats flipped. North Carolina,
South Carolina, Kansas, lowa, Texas, Ohio, and Maine moved
to Democrats. The battleground races broke almost
uniformly in favor of the Democratic candidate.

Candidate recruitment proved decisive. Democratic
candidates Josh Turek, James Talarico, Roy Cooper, Adam
Hamilton, Abdul El-Sayed, and Annie Andrews offered clear

contrasts. Sen. Catherine Cortez Masto and DSCC Chair Sen.

Kirsten Gillibrand invested heavily in recruitment.

Incumbency offered little protection. Appropriations Chair
Susan Collins lost in Maine, and Sen. Cindy Hyde-Smith
faces a difficult count in Mississippi. Texas nominee Ken
Paxton and South Carolina’s appointed Sen. Darline
Graham were viewed as weak general-election candidates;
some Republicans argue John Cornyn would have fared
better in Texas.

Longer-term implications. The Senate map raises the
possibility that Democrats could maintain control through
2032. Senators elected in 2026 could be pivotal to a future
Democratic president’'s agenda beginning in 2029.

HOUSE: A POTENTIALLY DURABLE MAJORITY

Majority secured. At the immediate post-election count,
Democrats held 228 seats to Republicans’ 139, exceeding
the 218 needed for control. Roughly 43 races remained
uncalled.

Upside remains significant. Democrats led in 11 uncalled
races, with approximately 12 others too close to call. One
projection put Democrats at 254 seats; another suggested
258 and potentially 260 or more if remaining contests
break favorably. Democrats were assured of flipping at least
27 Republican seats, with up to 44 possible.

No Democratic incumbent lost. At the time of the updates,
Republicans had defeated no Democratic incumbents,
while prominent moderate Republicans—including Brian
Fitzpatrick, Mike Carey, Max Miller, Ann Wagner, and Mike
Lawler—had been defeated.

ANALYSIS

HOUSE: KEY ELECTORAL PATTERNS

Redistricting underperformed. Republicans realized only
two of 13 anticipated redistricting pickups. Florida yielded
none of four projected GOP gains; Texas yielded one of five,
with one still uncalled. Democrats won seats in Texas's Rio
Grande Valley and the newly created South Florida district,
where Pia Dandiya prevailed.

Notable Democratic victories. Darren Soto appeared
positioned for reelection in Florida alongside Kathy Castor
and Jared Moskowitz; Shomari Figures won decisively in
Alabama. Previously competitive Democratic-leaning
districts in Omaha, Philadelphia, and Westchester County
returned to the party.

Centrists powered the House wave. New Democrats
scored across Wisconsin, New York, Pennsylvania, Missouri,
Arizona, Florida, and Texas. DCCC Chair Suzan DelBene,
New Democrat Coalition Chair Brad Schneider, and PAC
Chair Greg Stanton played important roles in recruitment.

A wider ideological coalition. The Squad and primary
winners Melat, Rabb, Chevalier, and Velez will bolster the
Progressive Caucus, but the New Democrats and broader
Democratic majority are expected to outweigh an
emerging DSA bloc. Defeats of moderate Republicans may
push the GOP House conference rightward.

WHAT DROVE THE WAVE

Affordability and foreign policy. High gas and grocery
prices, persistent inflation, and the Iran War contributed to
voter dissatisfaction. Republican-base frustration over the
pace of President Trump's agenda may also have reduced
right-of-center turnout.

Candidate quality mattered. The Paxton-Cornyn debate in
Texas and Trump's backing of Graham in South Carolina
underscored recruitment concerns, although Texas's wider
Democratic sweep complicates candidate-specific
explanations.

Polling and political signals. Unlike recent cycles, polls
were broadly accurate and may have understated
Democratic support. Special election wins since early 2025,
generic ballot numbers, and the president’s approval
ratings presaged the outcome. Higher-income, highly
educated districts continued shifting Democratic.

Presidential implications. The results will shape the
emerging Democratic presidential nomination contest;
one assessment anticipates primary candidates moving
further left as they pursue the party electorate.
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LEADERSHIP AND GOVERNING DYNAMICS

Democratic leadership. Chuck Schumer is expected to lead
Senate Democrats; Hakeem Jeffries is expected to become
House speaker and would be the first Black speaker in U.S.
history.

Republican leadership. The House GOP leadership picture
remains unsettled. The deadline to declare for GOP leader is
Friday; Mike Johnson'’s continuation as minority leader is in
doubt, with Jim Jordan and Steve Scalise among potential
contenders. John Thune is expected to seek the role of
Senate minority leader.

Checks on the administration. Democrats will control
committee agendas and subpoena authority. Hearings and
investigations across virtually every committee are expected.
Trump retains veto and national security powers, limiting the
scope for unilateral congressional action; however, he may
seek opportunities for negotiated political wins.

Nominations. The Democratic Senate can block executive
and judicial nominations, including a potential Supreme
Court pick. Republicans are expected to confirm as many
nominees as possible before January 3; later vacancies could
require acting officials or compromise candidates.

OVERSIGHT AND ACCOUNTABILITY

Potential oversight leaders Robert Garcia and Ron Wyden
have signaled an assertive posture. Subjects identified for
possible investigations include:

Business and ethics. Trump's cryptocurrency dealings and
family business ties; Washington construction projects; the
Qatarijet; and a tax-immunity agreement involving his
administration.

National security and technology. Elon Musk’s role in
slowing Starlink service during Ukraine war operations, along
with White House relationships involving major Al
executives.

Impeachment. Democrats are divided over another Trump
impeachment, while some are focused on administration
officials, including Defense Secretary Pete Hegseth.

FISCAL DEADLINES AND LAME DUCK

Government funding and debt limit. Funding expires in
mid-December, and the debt ceiling will require action in
2027. Unfinished business from the Republican-led lame-
duck Congress will carry into divided government.

A possible productive window. Permitting reform is poised
for action, and appropriations must advance as Chairwoman
Collins and Chairman Cole prepare to hand over committee
leadership.

Congressional spending power. Democrats are expected to
seek limits on administration rescissions or redirection of
appropriated funds, including actions associated with
Budget Director Russell Vought. Spending bills could
become leverage over the Iran War and tariffs, though this
carries political risks of a shutdown and military funding.

WHAT COMES NEXT

DEMOCRATIC LEGISLATIVE PRIORITIES

Taxes, healthcare, and nutrition. Early efforts are expected
to reverse provisions of the 2025 tax law/One Big Beautiful
Bill: Medicaid work requirements, SNAP changes, and the
expiration of enhanced Affordable Care Act subsidies.
Repealing some high-income and corporate tax cuts is also
possible.

Housing and affordability. “Road to Housing 2.0" is
developing, with broader housing legislation and a
substantial tax component. Other potential measures
include expanding low-income housing, earned-income,
and child tax credits.

Social Security. With projected insolvency in 2032, some
Democrats support lifting the $184,500 payroll-tax cap.

Transportation and infrastructure. Incoming Senate
Environment and Public Works Chair Jeff Merkley and
House Transportation and Infrastructure Chair Rick Larsen
may shape highway and surface transportation
reauthorization around Democratic priorities.

Aviation and emerging technology. Incoming Chair Maria
Cantwell will balance FAA reauthorization and surface
transportation work against demand for Al legislation,
data-center regulation, and social media restrictions for
minors. Al priorities may include executive hearings, federal
safeguards for new models, and data-center electricity use.

Immigration. A comprehensive agreement could
reemerge, potentially combining a pathway to citizenship
with stronger border security in a negotiated deal with the
White House.

Iran and tariffs. Democrats may seek to roll back both
policies, which featured in the affordability debate.
Presidential authority, veto power, and Republican support
may limit available options.

POTENTIAL BIPARTISAN OPPORTUNITIES

Despite anticipated confrontation, potential points of
compromise include farm support, a film-production tax
credit, permitting reform, and selected transportation or
immigration negotiations. The administration’s willingness
to engage will be an important variable.

IMPLICATIONS FOR CLIENTS

The coming two years could offer meaningful opportunities
to advance legislative priorities amid changed committee
leadership, heightened scrutiny, and a redefined policy
agenda. Strategy should account for the remaining lame-
duck window, early 2027 legislative initiatives, and the
interplay of oversight, appropriations, and negotiations
with the White House.
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